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General:

Onsite inspections are mandated by USDA NOP and are part of certification agreement. There are 4
types of inspections annual inspections, Unannounced inspection, additional inspection and
investigation inspection. During Annual inspection complete inspection will be conducted. Other
inspection will not cover a complete inspection, but instead would cover a several aspects of the
inspection, for example, investigation evidence collection or verifiaction, review of labelling, and/or
inventory verification, and/or staff interviews and competence checks, etc.

Responsibility of operator during onsite inspection:

> Ensure inspectors have access to both organic and non-organic areas during normal
business hours.

»  Documentation and Records:

»  Keep updated records ready for review, including Organic System Plans (OSP) and
operational records.

> Ensure that prior non-conformances, if any, are documented and corrected.
> Notification and Cooperation:

> Expect unannounced inspections without prior notice; however, a 4-hour notification
might be provided under special circumstances.

»  Refusal to allow inspector access may result in non-compliance notices and potential
certification suspension.

> Inspection Coverage:

> Inspections may focus on specific areas or be comprehensive depending on the risk and
operation type.

> Ensure buffer zones, product segregation, and contamination prevention measures are
visible and documented.

> Post-Inspection Requirements:
»  Participate in an exit interview with the inspector to address concerns and clarify findings.

> Respond promptly to any follow-up communication, including signing and returning the
inspection report.
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Inspectors’ responsibility includes but are not limited to:

> Preparation:

)

)

)

)

)

)

>

)

)

)

Carry identification, such as a business card or letter of authorization from BVIPL.

Familiarize yourself with the operation's profile, including previous inspection records and
identified risks.

Conduct During Inspection:

Do not trespass or enter private property without explicit permission from the operator.
Inspect both organic and non-organic sections of the operation as required.

Collect samples if necessary, ensuring they are recorded as part of the inspection process.

Safety and Professionalism:

Inspectors should share their live location with their respective managers and should be in
constant touch with them.

Inspectors may ask for another person to accompany them if they feel that there is a threat in
going alone based on the geographical location, previous inspector’s experience, or any other
valid reason.

Handle volatile situations calmly and ensure personal safety is prioritized.

Provide clear communication regarding the purpose and scope of the inspection.

Reporting:

Document findings thoroughly in the inspection report, specifying the scope and areas
covered.

Conduct an exit interview to summarize concerns and gain acknowledgment from the
operator.

Submit the inspection report and evidence (e.g., photos, samples) to BVIPL for review.
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> Follow-Up:

> Address any queries from the operator regarding findings or next steps.

> Collaborate with BVIPL technical reviewers for final compliance decisions.

»  General Guidelines

» Risk-Based Selection:

> Unannounced inspections may be risk based on factors such as but not limited to
production type, geographical location, or previous non-conformances.

> Random routine inspections are conducted if no high-risk operations are identified.

> Annual Inspection Plan:

> BVIPL plans unannounced inspections annually, ensuring at least 5% of certified
operations are inspected.

> Training and Communication:
> Inspectors receive regular training to ensure adherence to protocols and legal compliance.

> Operators are informed about unannounced inspection policies through contracts and
application materials.

References
> Relevant Regulations: 7 CFR 205.400, 205.403, 205.501, 205.510.

> Protocols and Policies: NOP 2609 Unannounced Inspections, BVIPL internal policies.

This guidance ensures a transparent and structured approach to unannounced inspections,
supporting compliance and trust in the certification process.
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