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ORGANIC CERTIFICATION PROCESS - NEW CLIENT

01 Market inputs 02 Enquiry Generation | 03 Send Application 04 Resource 05 CR Approval by
(FPR . M&S at Office) (FPR : M&S at Office) Package Identification Technical reviewers
(FPR : M&S at Office) (FPR : M&S & Ops at office) (FPR : HO-Ops)
06 Proposal 07 Contract received 08 Contract set up 09 Production tool 10 Scheduling
: H (FPR : M&S at Office) (FPR : M&S at Office) : H (Central Planning)
sub'mlssmr'\ upd'ate & Registration (FPR HO . Opo)
(FPR : M&S at Office) (FPR : Ops at office)
11 Auditor pack 12 Planning 13 Conduct of audits, 14 NC Closure by client 15 NCR and File
release (FPR : Ops at office) Draft report to client & (FPR: PR at office) Review by Technical
(FPR: Ops at office & TR) Production tool Reviewer
(FPR : PR at office) (FPR- HO- TR)
16 Review Defects 17 File Approval and 18 Scope Certificate on 19 Certificate issuance @ 20 Audit Expenses
closure Certification Decision = Portal on Production tool (FPR : Ops at Office)
(Incl. any changes in report) (FPR- HO- Scheme Manager) (FPR- HO- Scheme Manager) (FPR : TR)
(FPR : PR at office)
21 Invoicing 22 Payment Receipt 23 Certificate Handing over 24 RA for Additional 25 Stock Closing &
(FPR : Ops at Office) (FPR : Ops at Office) (FPR : Ops at Office) and Unannounced Transactionllmport
Inspection & Label Certificate
Approval (FPR- HO- TR) (FPR- Tracenet Incharge)

Abbreviation: M&S (Marketing & Sales), Ops (Operations), PR (Production Resource),
HO (Head office), FPR (First Person Responsible), TR (Technical Reviewers)
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ORGANIC CERTIFICATION PROCESS - NOC CLIENT

01 Market inputs

(FPR : M&S at Office)

06 Proposal

submission
(FPR : M&S at Office)

11 Auditor pack

release & Conduct

NOC Audit

(FPR : Ops at office)

16 NCR and File
Review by

Technical Reviewer

(FPR- HO- TR)

21 Invoicing
(FPR : Ops at Office)

02 Enquiry

Generation
(FPR : M&S at Office)

07 Contract

received
(FPR : M&S at Office)

12 Audit report
to client &

Production tool
(FPR : Ops at office)

17 Review

Defects closure
(Incl. any changes in report)
(FPR : PR at office)

22 Payment
Receipt

(FPR : Ops at Office)

03 Send Application
Package (FrRr: M&s at Office)

08 Contract set up

(FPR : M&S at Office)
(FPR : PR at office)

13 Based on NC
closure- NOC

acceptance
(FPR- HO- TR)

18 File Approval and
Certification Decision

(FPR- HO- Scheme Manager)

23 Certificate Handing

over (FPR: Ops at Office)

Abbreviation: M&S (Marketing & Sales), Ops (Operations), PR (Production Resource),
HO (Head office), FPR (First Person Responsible), TR (Technical Reviewers)

04 Resource

Identification
(FPR : M&S & Ops at office)

09 Production tool
update

(FPR : Ops at office)

14 Scheduling

renewal Audit
(FPR : PR at office)

19 Certificate issuance
(FPR- HO- Scheme Manager)

upload Production on
tool (FPR: TR)

24 RA for Additional and
Unannounced
Inspection & Label
Approval (FrPr- Ho- TR)

B U

05 CR Approval by Technical

reviewers
(FPR : HO-Ops)

10 NOC documents from
Previous CB & Scheduling audit

(Central Planning)
(FPR : Scheme Maager & HO- Ops)

15 Conduct NOC
of audits, Draft report to client &

Production tool
(FPR : Ops at office)
(FPR- HO- Scheme Manager)

20 Audit Expenses

(FPR : Ops at Office)

25 Stock Closing & Transaction
| Import Certificate

(FPR- Tracenet Incharge)
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